
Military Ocean Terminal Concord (MOTCO)

AS OF 19APR2023

Key Engagements
• Project Delivery Team Meetings
• Monthly Line Item Reviews
• Project Review Board & Project Delivery Board
• Surface Deployment & Distribution and Command Engagements

MILCON Program Highlights
• Replace/Upgrade Wharf 2 (FY16)

• PA: $104.5M / BOD: APR 21
• Access Control Point 5 (FY15)

• PA: $9.9M / BOD: MAY 22
• Access Control Point 1 (FY17) 

• PA: $15.5M / BOD: OCT 23
• Wharf 2 Substation (UMMCA) (FY21)

• PA $7.1M / BOD JUN 24
• ERCIP 6.25MW Generation Plant (FY21)

• PA $29M / AWD: JUL 23
• Ammunition Holding Facilities (FY25)

• PA $66M / AWD: JAN 25
• Flood Wall Levee (Long-Range)

• PA $143M / AWD: FY27+ (est.)

SRM Program Highlights
• Barge Pier & Small Craft Berthing Facility

• CWE: $7.9M / BOD: JUL 22
• Rail Curves

• Package 1 - CWE: $8.8M/ BOD: JUN 23
• Package 2 - CWE: $6.5M/AWD: JUL 23
• Package 3 - CWE: $5.5M/AWD:SEP 23

• T4 / T7 Bridge Repair
• CWE: $8M / Award JUL 23

• Wharf 2 Follow-on Projects
• Gen Site Work/Equip, $6M / BOD: JUN 24
• East Trestle Repair, $6.9M / AWD: JUN 23
• Crane Tech AE TO, $1M / AWD: 3QFY23

• Repair/Expand Class Yard 1 & Crossover
• CWE: $25M / AE TO Awards: 3QFY23

• Holding Pad Berm Repairs
• CWE: $9.4M / Award 1QFY24

• Waterfront Water Distribution System
• CWE: $8.8M / Award: 2QFY24

• Boat Ramp
• CWE: $4.2M / Award: FY24

Environmental Highlights
• Wharf 2 Habitat Restoration Services – Contract Completion 2024
• Dredging – Award FY24
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