





Schedule and Cost Change Request (SACCR)

Allernale Ené. Form 5040-1-R

Frbm o To I'rojeél Max{a‘gcr Name Richard Nishio i T P _(916)-557 6645
CESPK-PM-C CESPK-DD-P
: Signature
Section I — Request
Deseription of Change Request:
il ice level). The sponsor requesis

Request approval to the increase the current project cost lo $120.6 million (fully funded, Oct 01 price level).
that this cost change be compared to the original authonzed project cost estimate of $65.5 million (fully funded, Oct 95 price level) as

authorized by WRDA 1996 ta justify the sponsor increasing the sponsor’s cosl ceiling clause in the PCA (Arlicle IT A.3.) to the
current project cost estimate of $120.6 million. Subsequent to WRDA 1996 authorization, the sponsor though SAFCA got the
authorized project cost increased to $91.9 million in WRDA 1999 authorization. The project cost estimale change comparison is

shown on the altached continuation sheel.

Justification for Change: Cnsl increases are mainly altributed to construction and engineering & design and are dcscnhcd below. Cost
increases for other itemns are shown on the attached sheet and detailed in the footuotes.

(1) Adopting a complete cutoft wall closure design requirement and additional geotechnical explorations resulted in construclion
of deeper slurry walls down to impermeable material and required lhc more expensive jet groul method of slunxwall
construction around bridges and deep utility crossings. \

(2) Adding cement to sail-bentonite slurry wall mixture increased both malerial cos{ and construction operation costs. ;

(3) Issuance of a number of high cost contract modifications. The more significant modifications resulled from unexpecled slurry
leaks during construction of the slurry wall that required emergency repair and restoration of the levee and at times extended
work hours. Contract modifications to comply with EPA nofice of violation and to accelerate Garden nghway slurry wall
construction before the fload season were also very costly contract modifications. . B
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(4) Construction of a short 1.5

wall construction in 1998 resulted in a very costly slurry wall. Also the original project cosl estimate assumed all the slurry
walls would be constructed under one coniract which is generally less costly to construct than multiple contracts. Die to
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wiile shurry reach from Howe Avenue to Wall Avenue to meet project goal of initiation of slurry
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design schedule constraints and the jct grouting requirement, 6 contracts are needed to complete slurry wall construction (4
construction conlracts have been completed and 2 more are scheduled for award in 2001 and 2002).

(5) Engineering and design cost increases are due o increased effort to prepare an additional 5 slurry wall and jet grout

construction contracts and added effort required to conduct additional exploration and design work required to refine the
for the Sacramenio River Bast Levee and Matomas Cross Canal Levee modifications.
(6) Price csealation fiom Oct 95 1o Oct 2001 price levels has increasal constuction and engineering & desipn costs,
The current project cost estimate of $120.6 million is under the Federal cost ceiling as calculaled in accordance Lo Section 902 of
WRDA 1986 as based on the current authorized project cost of $91.9 million as anthorized by WRDA 1999,

~Seetion II - Impact Assessment
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e

Qrganization Description
N/A No impacls to District team since meload was budgeted for the current project cost eslimate of $120.6
million.
\ \ o \
, Section III - Project Manager's Evaluation
Category . Impact Resources Required )
Costs ($000) None Current project cost of $120.6 million is under Sec 902 limit
Schedule None Project completion date of Oct 2007 remains unchanged from SACCR #07522-01-01- 3
Manpower None Worlcload was budgeted for the project current cost estimate of $120.6 million. &
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Section IV - Coordination with Partner ii

Parlncx‘s POSlthll and Acknowledgement

’d Canc. 19 2

et 7 G
Signature i //?é ZD /@ﬁéf‘ Date /2/77/(7/

& Qw-dim': V - PRI Acfion & Resolufion )
ﬂ CESPK—DE-P Recommendation and Signalurc )

e mmm T T o

e / v, /fi‘ TR

Distrjict-PRB Recomimendation Reason
Approval
__Approval with Modifications
Disapproval
Returned to PM w/o-Aclion
Referred to Division
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Exhibit A
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AMERICAN RIVER WATERSHED, CA
(COMMON FEATURES)
10/24/01
Project Cost Estimate Comvarison
(51000) /
[ Past Project Cost Estimated | Current Project
Estirate Based Increase Cost Estimate
‘ | WRDA 1956 Based on WRDA
| Auttorization (Fully 1999 Authorization |
l Funced, Oct 95 Price (Fully Funded, Oct
Level) (1) 01 Price Level) (5)
| Federal RE In-house Labor | 40 900 | 940
| F&W Mitigation (2) 0 1660 1660
| Cultural Resources 430 170 600
| Construction (3) 45150 37450 32600
| Engineering & Design (4) , ) 6830 14670 21500 |
| Supervision & Admin \_ 6850 | -460 6390
| LERRDs | ' 6200 710 | 6910
TOTAL | $63.300 $53.100 | $120,600 |

(1) — Cost estimates as reported in the (First) Addendum to the 1996 Supplemental Information
Report (SIR), dared September 2, 1997.

(2)

~ At the time the aurhorized cost =stimate was prepared F&W mitigation costs were not

considered since construcrion wou.d be within the exisdng project right of way.

&)

— $82.6 million reflects actual :lu-ry wall construction contract costs and fiunds required to

complete two jet grout construction contracts along the lower American River as autherized by
WRDA 1996, Construction contract expenditures 1o date amount 10 approximately $45 million,
Cost increases are due to deeper siurry wall requirement, need for jet grout method of slurry wall
construction, adding cement to the slurry wall, significant contract modifications, high cast to
construct the Howe to Watt Ave slurry wall conmact and price escalation.

(4)

~ Engineering and design cost increases are due to increased effort to prepare an additional 5

shury wall and jet grout construction conmacts and added effort required to conduct additional
exploration and design work r=guired to refine the plans for the Sacramento River East Leves and
Natomas Cross Canal Leves mod'fications. . '

(3) - The current project cost estiatz of 3120.6 million is under the Federal cost ceiling as caiculated

in accordance to Section 502 of RDA 1986 and based on the cuxrent authorized cost of $51.9
million 25 authorized by WRDA "295,

File: Project Cost Esdrmate for SACCR
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EXHIBIT B-Special Terms and Conditions for
Department Of Water Resources
(Department of the Army Corps of Engineers)

1. AVAILABILITY OF FUNDS: Work to be performed under this contract is subject to
availability of funds through the State’s normal budget process.

2. AUDIT CLAUSE: For contracts in excess of $10,000, the contracting parties shall
be subject {0 the examination and audit of the State Auditor for a period of three
years after final payment under the contract (Government Code Section 8546.7).

3. CONFLICT OF INTEREST:

a. Current and Former State Emplovees: Contractor should be aware of the
followng provisions regarcing current or former state empioyees. If Contractor
has any questions on the stz us of any persen rendering services or involved

with the Agreement, the awarding agency must be contacted immediately for
clarification. '

(1) Current State Emplovees: (PCC §10410)

(a) No officer or emploves shall engage in any employment, activity or
enterprise from which the officar or employee receives compensation or
has a financial interest and which is spcnsored or funded by any state

agency, unless the employment, activity or enterprise is required as a
condition of regular state employment.

(b) No officer or emplove= shall contract on his or her own behalf as an

independent contractor with any state agency to provide goeds or
services.

(2) Former State Emplovess: (PCC §10411)

(a) For the two-year period from the date he or she left state employment, no
former state officer or employes may enter into a contract in which he or
she engaged in any cf the negotiations, transactions, pianning,
arrangements or anv part of the decision-making process relevant to the
coniract while emploved.in.any capacity. by any state agency. -

(b) For the twelve-month period from the date he or she left state
employment, no former state officer or employvee may enter into a contract
with any state agencv if he or she was employed by that state agency in a
policy-making position in the same general subject area as the proposead

contract within the 12-month period prior to his or her leaving state
service.
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b. Penaltv for Violation:

(a).If the Contractor viclates any provisicns of above paragraphs, such
action by Contractor snall render this Agreement void. (PCC §10420)

c. Members of Boards and Commissions:

(a) Members of boards znd commissions are exempt from this section if
they do not receive payment other than payment of each mesting of the

board or commissicn. payment for preparatory time and payment for per
diem. (PCC §10420 (e)

d. Reoresentational Conflicts o Interest:

The Contractor must disclese o the DWR Program Manager any activities by
contracter or subcentracter personnel invelving representation of parties, or
provision of consultation serv ces {o parties, who are adversarial to DWR. DWR
may immediately terminate ‘tis coniract if the contractor fails to disclcse the
information required by this s=ction. DWR may immediately terminate this

contract it any conflicts of inierest cannot be reconciled with the performanca of
services under this contract.

e. Financial Interest in Contrac*s:

Contractor should also be aware of the following provisions of Government
Code §1080:

“Members of the Legislature, state, county district, judlcxal district, and city
officers or employess shall not be nnancxally interested in any contract made Dy
them in their official capacitv, or by any body or board of which they are
members. Nor shall state, county, district, judicial district, and city officers or

employees be purchasers 2t any sale or vendors at any purchase made by
them in their official capacits.”

f. Prohibition on Contracts ‘or =nd Product of Contract:

Pursuant to the provisions of Public Contract Code §10365.5, the Contractor
and subcontractors (except for subcontractors who provide services amounting
to 10 percent or less of the contract price) may not submit a bid/SOQ, or be
awarded a contract, for the provision of services, procurement of goods or
supplies or any other related action which is required, suggested, or otherwise
deemed appropriate in the =nd product of this contract. This prohibition does
not apply to contracts pursuant to Government Code Section 4525 et seq., to

local assistance or subvention contracts with non-prefit entities, or Federal,
state and local public enities.

(Rev. 1/03.1)




