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Deseret Chemical Depot (DCD)


restoration advisory board (rab)


meeting minutes


Tuesday, November 13, 2007

ATTENDEES

RAB Members in Attendance

Walton Levi – DCD Installation Co-Chair

Wade Mathews – Community Co-Chair

Harry Shinton – Tooele County LEPC

Christopher Bittner – UDEQ DSHW

Cherry Wong – Women Concerned/Utahns 

   United

Deseret Chemical Depot

Daniel M. Hancock, DCD Deputy

Nam Doan – DCD Risk Management Directorate
Kathy Ryan – DCD Closure Office

Alaine Grieser – DCD Public Affairs Office

Joe Stilinovich – DCD Project Management

US Army Corps of Engineers

Lynn Appell – USACE

April Fontaine – USACE
Beshara Yared – USACE, DCD Project Manager 

Other Attendees

Paul Hubickey – Parsons Program Manager

Boyd White – DCD
Other Attendees (cont.)
Ed Staes – Parsons

Sheila Vance – TOCDF

Dave Bates – North Wind, Inc.

Zach Garcia – North Wind, Inc.

Doug Jorgensen – North Wind, Inc.

Daniel White – North Wind, Inc.

Chris Boes - USAEC

Tom Turner – Tooele Army Depot
Becky Bryant – Tooele PMCD

Dave Harris – Concordia Communications

Carly Brown – Concordia Communications

RAB Members Not Present

Chris Cline – US Fish and Wildlife Service John Dalton – US EPA, Region 8
Colleen Johnson – Tooele County 


                 Commissioner

Gerald Gordon – Utah Wildlife Federation

Steve Lyman – Tooele Community

Howard Murray – Grantsville Community

Noreen Okubo – US EPA, Region 8

COL Pellissier – DCD Commander

1.  Introduction/Introductions –
The DCD RAB meeting was held on Tuesday, November 12, 2007, at 5:30 p.m., in the Tooele Chemical Stockpile Office, 54 South Main Street, Tooele, Utah.

This meeting is generally held every four months on the second Tuesday evening of the month.  Its purpose is to involve and inform members of the local community and interested parties about the environmental restoration activities underway and planned at Deseret Chemical Depot.  Community members who attend RAB meetings have access to representatives of the regulatory agencies involved in the environmental cleanup, including the U.S. Environmental Protection Agency (USEPA) and the State of Utah Department of Environmental Quality (UDEQ), as well as members of DCD’s Risk Management Directorate, Tooele County, and the US Army Corps of Engineers (USACE).  The meetings are open to the public and everyone is encouraged to attend.

A. Welcoming Remarks – Installation Co-Chair Walt Levi welcomed participants and attendees to the RAB meeting and invited everyone to introduce themselves. Mr. Levi thanked everyone for attending and participating in the DCD RAB.  He then reviewed the agenda, included as Attachment 1, and conducted the business of the meeting.
Ms. Cherry Wong requested a follow-up on a motion made by Mr. Harry Shinton at the July 2007 DCD RAB meeting.  The motion states that the RAB (specifically the RAB co-chairs) contact the National elected leaders to voice that the RAB’s position is to support redefining the treaty to bring Pueblo to DCD.   The motion was seconded and confirmed by the RAB.  The following excerpt from the July 2007 DCD RAB meeting was read to the RAB:  “Mr. Wade Mathews stated that there are three questions that we need answers to before we can move forward.  They are: How much does Pueblo have? How much space would it take to store it?  How long would it take to destroy?”  Mr. Mathews told Ms. Wong that no action has been taken on this issue since the previous meeting.  Following this discussion, Ms. Wong made a motion to accept the July 10, 2007 DCD RAB meeting minutes.  The motion was seconded and they were approved as written.  
2. DCD Environmental Restoration Program Status Update

    April Fontaine, USACE Project Manager

Ms. Fontaine explained that her presentation (Attachment 2) would update the RAB members and attendees on active DCD projects in FY07/08 including updates on activities occurring at the Solid Waste Management Units (SWMUs). 
SWMU 3 (Impounding Bay Disposal Pit) – In October 2006, a geophysical survey was conducted in what was thought to be the closed portion of a trench at SWMU 3.  There were a few anomalies (unknown or non-naturally occurring objects) found, so caution must be taken when drilling onto the trench (see geophysical results on Slide 5).  A Work Plan for 15-foot soil borings using anomaly avoidance was submitted in August 2007.  Once regulatory approval is received, the work is scheduled to begin in early December 2007 (Slide 4 indicates the work is scheduled for November 2007, but that date was overcome by events). 

Ms. Fontaine indicated that SWMU 3 may not be a trench as once thought, and may just be a surface feature that looks like a trench.  Once the anomalies are investigated and soil samples are collected from beneath the anomalies, they can determine whether the anomalies are munitions or just scrap metal.  The next step will be to revise the Resource Conservation and Recovery Act (RCRA) Facility Investigation Report with the new data.  Ms. Fontaine said there is a potential for site closure with No Further Action or Industrial Land Use Controls.  She said this is a huge step because it was originally thought that the site would have to be capped with two feet of soil and a plastic lining, which would have been costly.  She said they have spent time with the regulators at the site and after working with them, they feel this approach is protective and will produce the best data results. 
SWMU 26 (Sanitary Landfill) – Since two contaminants, 1,1,1-trichloroethane (TCA) and trichloroethene (TCE), were found in the southeastern corner of the landfill in well S-40-90, a soil-gas investigation was conducted to help further define the area.  In December 2006, 82 soil-gas samples were collected from points spaced every 200 feet constrained to the boundary of the landfill.  The soil-gas investigation showed that TCA and TCE were found near well S-40-90.  Since the initial soil-gas investigation was so wide-spread and produced such great results, it was decided additional soil-gas samples would be collected, but with a more focused approach.  After submitting a work plan and conducting a geophysical study, the focused soil-gas investigation (65-foot spacing) was performed in October 2007.  The results of the soil-gas investigation are anticipated in late November or early December.  The results will help plan where to place two groundwater monitoring wells that are planned for the area.
The results of the geophysical study were provided in Slide 11.  Ms. Fontaine noted the areas that may have been trenches where contaminants may have been disposed.  Once the results of the soil-gas investigation are received, they will overlay the results on the geophysical study map to locate the contamination.  Mr. Mathews requested that the overlay map be provided to the RAB.  Ms. Fontaine said that she would email a copy to the RAB.  
The installation of the two groundwater monitoring wells are planned for December.  A report of the work at SWMU 26 will be submitted in Summer 2008.
Basewide Groundwater Monitoring – In September, the Draft Final 2006 Groundwater Monitoring Report was submitted, which details the proposed sampling approach for 2007.  The work on the 2007 groundwater monitoring contract was kicked off the morning of the RAB meeting and over the next week they will be sampling the wells.  Results are expected in late December or early January.  The report for the work will be submitted in Spring 2008. 
SWMU 1 & 25 (Demil/Disposal Pits) – Ms. Fontaine said there is not a lot that has happened at these sites.  A soil-gas investigation is planned to characterize the sites, but soil-gas samples are best collected during warmer weather.  The work is planned for Spring or Summer 2008.  The administrative requirements are in progress, but the delay in the work is based solely on the weather.  

Additional groundwater monitoring wells will be installed at SWMU 25 next summer.
Ms. Fontaine announced that she will no longer be the DCD Project Manager and introduced Mr. Beshara Yared that will be taking the position.  Mr. Yared has a lot of experience with BRAC, so she feels he will be a valuable asset to the team.  Ms. Fontaine said it has been a pleasure working with the RAB.  Mr. Mathews thanked Ms. Fontaine for all that she has done for the RAB.
3. Status of DCD Closure Activities
    Kathy Ryan, DCD Transition/ Closure Officer
Ms. Ryan said that her presentation would update the RAB on the closure activities in DCD Area 10, where the igloos are located (Attachment 3).  They have hired SAIC to help write closure plans and are looking at the regulatory requirements for closure.  She mentioned the creation of a comprehensive database with the history of what was stored or leaked in the igloos and said it would be an excellent source of information.  They are also working on a sampling and analysis plan, and have hired an independent engineer to help certify the closure of each igloo.  

In order to close the igloos, they must first be categorized, based on the history of what was stored in them, generator knowledge and a review of the records.  The igloos are placed in one of the three following categories: Non-agent contaminated, vapor agent contaminated or liquid agent contaminated.  All of the igloos will be decontaminated to the same standards.  In order to ensure they are clean when they are turned over to Tooele Army Depot (TEAD) they will be held to the same standards.  To verify they are clean, these are the different methods that will be used:  Surface wipe, composite concrete chip or core samples, and surrounding soil samples.  
Ms. Ryan said they began the transfer of five igloos to TEAD to use for storing conventional ammunition on November 2 and they will be doing them in blocks of five igloos.  Of the first five selected for transfer, one had no agent contamination whatsoever, and the other four had only vapor contamination.  They did a three day run to prove there was no agent inside the structures and they monitored for all agents.  Once they were confident there were no agents, they started moving ammunition in.  Ms. Ryan said there have only been four loads to date because they will only be done on Fridays on an overtime basis, which is a very limited scope of work.  
Q: Wade Mathews – What is the cleaning process for the igloos?  You say they will all have the same standard.

A: Kathy Ryan – The cleaning process is being developed now.  The closure plan and sampling and analysis plan have not yet been written.  The five igloos that have been transferred have been monitored and written as clean, but have not been certified clean.  We are negotiating with the State on what will be required to certify them clean.  There is a possibility that once the plans are written that we will have to go back with wipe samples or other cleaning methods.  The plans are in the process and should be written and approved by June 2008.  There may be more information by the next RAB meeting.

Q: Harry Shinton – This may be a question for the State: to what level is the State seeking cleanup?  
A: Chris Bittner – According to RCRA regulations, it has to be decontaminated completely of all hazardous waste.  That is what the regulations say, but that has not been defined yet for this site.  It is up to the Depot to propose the cleanup level and the State has to sign off on it.

Comment – Walt Levi – The Depot will look at many components and resources before proposing a cleanup strategy to the State.  Eventually, we’ll come to some resolution.  The five igloos that have been transferred have been monitored for three days and have been classified as 4x, or safe for the worker population.
Comment – Harry Shinton – As of November 2, 2007, TEAD has been utilizing and transferring to these five igloos.  There was an understanding with TEAD that Hazmat would be notified when there are transfers being made on the highway, to ensure they are not happening during restricted times.  The Hazmat team would like to know when these transfers are happening.
Comment – Tom Turner – There are truckloads of ammunition shipped out daily.  One percent of what TEAD does everyday goes to the igloos.

Comment – Harry Shinton – We need to know about it because we don’t want to respond to a call and not know if ammunition is on the truck.

Comment – Tom Turner – We can talk afterwards, but the transfers are really no different than any other shipment.  All of our shipments meet the appropriate standards.

Q: Walt Levi – Before they move the shipment out, we do call the Tooele County Emergency Operations Center, and I thought the Sheriff’s office was notified at that time.
A: Wade Mathews – The EOC is notified of alarms, but not for shipments.  I’m not aware of notifications about shipments.

Comment – Walt Levi – This is an internal issue and we’ll make sure you receive the notifications.  We have a rough schedule that we can give you.  
4. Chemical Agent Munition Disposal System (CAMDS) Closure Activities

    Joe Stilinovich, DCD Director of Project Management
Mr. Stilinovich provided the RAB with a presentation on CAMDS closure activities included at the end of Attachment 3.  Mr. Stilinovich stated that DCD hired the Tennessee Valley Authority (TVA) to assist with the closure of CAMDS.  The non-agent preoperational survey was completed in May 2007.  In July 2007, work was completed in the Equipment Test Facility (ETF) to remove the roof where Explosive Containment Cubicle (ECC) #2 was contained.  ECC #2 was transferred to the University of Missouri-Rolla to be used in developing Blast Resistant Barriers for Homeland Defense.  In July, 22,650 gallons of sodium hydroxide, or lye (NaOH), was transferred to TOCDF to use for their operations. 

The following buildings and structures have been demolished:  the Environmental and Safety Office, water tower, three diesel fuel storage tanks, caustic storage tanks and chemical storage facility, and tool room.  TVA is working on the findings of the limited agent preoperational survey and the hope is to begin work on agent activities soon.  The Waste Analysis Plan was submitted and once it is approved agent work can begin, hopefully in the second or third quarter of 2008.  In the meantime, non-agent activities are scheduled.  Non-agent facilities will continue to be worked on until agent work is approved.  Once agent work is approved, the schedule will be adjusted.

They will continue to work with DCD and DSHW to update the current CAMDS Resource Conservation and Recovery Act (RCRA) permit as necessary.

Q: Lynn Appell – What was done with the storage tanks that were demolished?

A: Joe Stilinovich – They were cut up and recycled.

Comment – Walt Levi – When we looked at this a year ago we knew we didn’t want to fill up the landfills with the material, so we looked into recycling.  It is working better than hoped.  We have recycled over a million pounds of material in the last four months and offset nearly six hundred thousand dollars of cleanup budget, four hundred thousand of which was put directly back into the Depot. We do not want the legacy of the Depot to be that it filled up the landfills.
Q: Wade Mathews – Can you please give an update on workforce status?

A: Joe Stilinovich – As of October 1, when the Reduction in Force (RIF) took effect, some staff came over to support TVA and other workers moved into DCD.  The rest retired.  

Comment – Walt Levi – A little over 100 people integrated and 80 people retired.  Twenty to 25 of them found positions at TEAD, Dugway or elsewhere in the United States.  We were able to downsize without impacting the workforce, other than now there are 100-150 new positions available.

Comment – Walt Levi – The Waste Analysis Plan is a critical path for us because it was originally designed for an operational facility.  We have had to go back and redevelop the plan to include the closure aspects.  It will include our thought process for how we’re going to clean up and verify that it has been cleaned up.  While we know what we’ll be doing at some of our sites with low levels of contamination, we still need to negotiate with the State on the sites with higher levels, including whether there can be on-site treatment or if it needs off-site treatment.  We’re making progress, now it just needs to go through the regulator’s scrutiny.  The plan will also need to go through a public comment period, so we’re looking at early Spring 2008 for the Plan to be completed.  Ultimately, the Plan will serve as a good template for closure, possibly even at other facilities.
5.  RAB Business Items

A. Mr. Levi asked if there were any other comments/questions/issues. The questions and answers from the discussion are included below.
Comment – Wade Mathews – I have always been in favor of TEAD putting the igloos to use to help support their mission, but if the cleanup process and sampling and analysis plans are not yet written, it seems premature to begin the transfer.  We don’t really know what the definition of clean will be.   
Comment – Walt Levi – There are two or three issues that we are dealing with.  There are various levels of contamination; some have very high levels and some have very low levels or have no contamination at all.  The Army was willing to take on the risk to support TEAD’s mission, realizing that they may need to come back and reevaluate the risk at some time.

Comment – Chris Bittner – They’re still meeting Army standards.  It is just when you need to ship something off the site.

Comment – Walt Levi – When we worked this out with TEAD, we made sure that they would not send waste that they wanted to demilitarize.  The agreement is that they use the igloos for long-term storage, comprised mostly of propellants and flares.        
Q: Wade Mathews – Alaine, will you please update the RAB on the overall DCD mission?  Can you provide the status of the demilitarization schedule?
A: Alaine Greiser – We’ve recently had a problem with the Tooele Transcript publishing our news releases and notices about our activities and issues, such as when we have leakers.  For instance, the 155 mustard-filled projectile demilitarization campaign was recently started and it was not published in the paper.  We don’t know how else to get these notices to community of Tooele besides through the local newspaper.  We’ve thought about going to one of the Salt Lake City newspapers, but the Wasatch Front is not as interested as the local community.  Sometimes Associated Press picks it up, but it never comes back to Tooele.  The local paper is letting you down.

Q: Wade Mathews – So you’ve started the 155s, but have you started tons?

A: Alaine Greiser – There is a hold on ton containers.  We’re working on the 155 campaign that started in October and they have been processing those successfully.  The Citizen Advisory Commission meets on the Thursdays after RAB meetings and they will do a full update.  They will discuss the status of the carbon filters they were testing off-site before they install them in the processing plant.

Comment – Sheila Vance – We started the 155 campaign and we anticipate that lasting for eight months.  We’re already getting ready for 4.2 mortars after that and we will have a trial burn in January for processing the 155 campaign. This will allow sampling at Area 10. We have around 4,500 ton containers that have been sampled, leaving less than 2,000 to go.  This will allow us to finish sampling at Area 10, to determine how many ton containers we have left.  The PFS carbon testing done outside was successful in showing that the two types of carbon we’re looking at were able to absorb the mercury. This is in preparation of dealing with the high mercury ton containers as well as the 4.2 mortars.  In addition, a test was done on 20 ton containers that had solid heels above 630 pounds, using hot water to put it into a ton container and transfer it into a trial ton container.  The hot water was successfully able to turn the solid into a solution and we were able to pump it and feed it into a furnace for treatment. 
Comment – Wade Mathews – I’m interested in this topic. Can this be a standing agenda item where we have a demilitarization update on every agenda?

Comment – Alaine Greiser – We can do that.

Comment – Sheila Vance – TOCDF meets at 6:30 p.m. the Thursday after the RAB.  It alternates between Salt Lake City and Tooele City Hall.

Comment – Daniel Hancock – Please add the RAB to the TOCDF distribution list to notify them of the meetings.   
B. Action Items:  

Request - Wade Mathews – He would like the geophysical results map with the soil-gas results overlay sent to the full RAB.  Ms. Fontaine said she would send it to the RAB once the results are in.
Request – Wade Mathews – Add DCD demilitarization update as a standing item on agenda. 

Request – Daniel Hancock – Add DCD RAB to TOCDF distribution list.
6.  Agenda Items for Next Meeting/Proposed Next Meeting Date

A.  Agenda Items for the March meeting:

1.  Update on how the 5-year Review and BRAC issue is being resolved

2.  DCD Environmental Restoration Program Update
3.  BRAC/Closure Update
4.  Demilitarization update
B.  Next meeting date – March 11, 2008 at the Tooele Chemical Stockpile Office:

All RAB members present agreed on the March 11, 2008 meeting date.

7.  Adjournment – 6:24 p.m.
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AGENDA

Deseret Chemical Depot

Restoration Advisory Board

Tooele Chemical Stockpile Outreach Office
Tuesday, Nov. 13, 2007

54 South Main Street, Tooele, Utah
5:30 PM
1.
Welcome and Introductions
5:30-5:35

Walton Levi, DCD RAB Co-Chair

2.
DCD Environmental Restoration Program Update
5:35-5:50

April Fontaine, US Army Corps of Engineers, Sacramento 

3.  Status of DCD Closure Activities
5:50-6:05

Kathy Ryan, DCD Transition/Closure Officer

Joe Stilinovich, DCD Project Manager
4.
Questions, Meeting Business, Discussion
6:05-7:00
5.   Agenda Items for Next Meeting

Set Next Meeting Date – Tuesday, March 11, 2008 (tentatively)
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