Lake Tahoe Framework Study

Signature Copy Rev 1

FY02 FY03 FY04
PM/Basin Support 25|a 100 100
PMP/Proj Initiation 25.9|a
Contracting Ola
Risk Reserve Ola 50 42
Collaborative 10|* 150 150
SAG Input 3la 30 20
Sub-total 63.9 330 312
Element One-Framework
PMP Support (Planning) 54.7]a
Task 1:IPR 0 16
Task 2: Stakeholder Invol. 0 42
Task 3: Review & Syn. 0 42
Task 4: Orphan Analysis 0 100
Task 5: Exist&WO Cond. 0 53
Task 6: Formulate Alt 0 195
Task 7: IPR 0 23
Task 8: Draft Report 0 84 100
Task 9: Dft Public Rev. 0 38
Task 10: Prepare Fin. Rep. 0 96
Task 11: Final Public Rev. 0 30
Planning Travel& PerDiem 0 10 5
Engr. (<10%) 2 20 7
Real Estate (<10%) 2 20 7
Contracting Div 0 5
C-0 (WQ/404) (<10%) 1 15 7
Sub-total w/o Contigency 59.7 625 290
Framework Contingency 0 100 60
Inflation 0 25 12
Sub-Total 59.7 750 362
Element Two
Groundwater Analysis 274|* 150 0
HEC 25|*
Groundwater Contingency 0 15 15
Sub-Total 299 165 15
Element Three
Contracting 1.5] a
Risk Analysis Workplan 14.5] a
Risk Analysis 276|* 0 0
Risk Analysis Mod 1 5.1|a
Risk Analysis Contingency 0 15
Sub-Total 295.6 15 0
Element Four
EDE 75| *
Stormwater Workplan 37|a 0 0
Stormwater Contingency 0 0 0
Sub-Total 44.5
Element Five
EDE 75| *
Erosion Workplan/Leader 20]a 15 10
Erosion Analysis 155|* 45 15
Erosion Contingency 0 15 5
Sub-Total 182.5 75 30
Total 945.2 1,335 719
Ck Line 1000 855 350
Assumed Saving & Slip 0 0.43 0.3
Projected Appropriation 1000 1500 500
carryover/shortfall 55 165 -219

a= Actual expediture
*= Qbligation
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